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Abstract

Human power is very important in organizations. Productivity, effectiveness and
development of organizations depends on the efficiency and effectiveness of
human resources of that organization, so one of the important issues that should be
considered in any organization is job satisfaction and satisfaction of employees of that
organization. Because it can directly lead to organizational development. In order to
realize the productivity of human resources in the organizational field, the necessary
solutions must be identified. One of the effective solutions is to pay attention to the
intellectual capital of the organization and the job satisfaction of the employees. The
present study investigates the factors affecting job satisfaction among employees
of the Bojnourd Education Department. In this study, Herzberg motivational-health
theory was used as a theoretical framework that health factors include: uniformity at
work, salaries and benefits, organizational hierarchy, relationships in the workplace
and access and power, as well as motivational factors including: job category, job
category And the type of employment, this research is done by survey method. The data
collection tool was a researcher-made questionnaire. The validity of the questionnaire
has been confirmed by a group of experts in this field. The statistical population of the
study includes the staff of the Education Department of Bojnourd (250 people). The
statistical sample in this study is 150 employees of this organization, the sampling
method was simple random. Based on the results, salaries and the level of power
and access of individuals have played a major role in increasing job satisfaction of
employees. With increasing salaries and access and power of people, the level of job
satisfaction of employees increases.
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1. Introduction

Identifying factors affecting job satisfaction is very important because it plays
a significant role in the productivity of the organization and even in individual
life (Lucai et al., 2007). In general, every organization seeks to identify
the job attitudes of its employees. If these attitudes are clearly explained,
organizations can obtain useful information for human resource management.
Job satisfaction is considered as one of the most important research variables
in organizational behavior and also as a central variable in organizational
research and theories (Darvish, 2007)

Today, employees are considered as intangible assets and strategic capitals
of the organization, which directly affect the performance and productivity
of the organization.Therefore, getting their satisfaction and optimizing their
behavior according to the goals of the organization is extremely important for
the managers of various organizations.

Knowing about level of job satisfaction of employees can help managers
in advancing and improving the productivity of human resources, and finally
developing participation in decision-making in the organization. Studies
have shown that job satisfaction has a wide range of importance from certain
aspects and dimensions in different environments and for different groups.
Other studies consider personality variables and personal characteristics to
be effective on job satisfaction, and some others have considered working
conditions and activities that lead to dissatisfaction to be effective. (Foroghi
et al., 2016).

The achievement factors of any organization depend on the effort and
job satisfaction of the organization’s employees. In the survey report of
American faculty members, it is stated that 40 percent of American university
faculty members are dissatisfied with insufficient salaries and benefits and
cumbersome procedures in some cases (Safi et al., 2009). According to the
conducted studies and researches, as well as the effects and consequences
of increasing or decreasing job satisfaction towards the goals set by the
organization. We decided to answer the basic question in this research: What
are the factors of increasing or decreasing the job satisfaction of the employees
of Bojnord Education Department?

2. Materials and Methods
This research is survey and can be considered as applied one. The statistical
population of the research is 250 employees of the education department of
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Bojnord city. Based on Morgan’s formula, 150 employees were selected as the
sample of this study. The validity of the content of the research questionnaire
has been confirmed by experts in relation to the subject under study. The
reliability of each of the independent and dependent variables of the research,
through Cronbach’s alpha, is as follows.

3. Discussion

According to the results of the table Pyerson s test shows a significant difference
between the variables of job satisfaction and strength of the respondents, that
is, less than 0.05% And due to the directness of the relationship, the research
hypothesis is confirmed and can be generalized to the society The results
of Pearson’s test show that there is no significant difference between the
variables of job satisfaction and service history of the respondents (more than
0.05%). The relationship is direct, so the research hypothesis is rejected and
cannot be generalized to the society. Also, the Pearson test results show that
there is no significant difference between the variables of job satisfaction and
organization hierarchy of the respondents (more than 0.05%). The relationship
is direct, so the research hypothesis is rejected and cannot be generalized to
the society.

According to the results of the Pearson test significance level table, it shows
that there is a significant difference between the job satisfaction variable and
the salary variable of the respondents (less than 0.05%). The relationship is
direct, so the research hypothesis can be confirmed and can be generalized to
the society. On the other hand, the Pearson test results show that there is no
significant difference between the variables of job satisfaction and uniformity
in the respondents’ work (more than 0.05 percent). The relationship is direct.
Therefore, the research hypothesis is rejected and cannot be generalized to the
society. Also, the findings of Pearson’s test show that there is no significant
difference between the variables of job satisfaction and age of the respondents
(more than 0.05 percent). The relationship is direct. Therefore, the research
hypothesis is rejected and cannot be generalized to the society. The relationship
is direct, so the research hypothesis is acceptable and can be generalized to
the society

3. Conclusion
According to the obtained information, three research variables, i.e.,
power, salary, and working relationships with colleagues had a significant
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relationship with job satisfaction, so they can be effective in increasing
job satisfaction. There is a direct relationship between the relationships in
the work environment and job satisfaction, that is, when people have good
intra-organizational relationships, their job satisfaction also increases. There
is a direct and significant relationship between salary and job satisfaction of
employees. In other words, according to Maslow’s hierarchy of needs, people
in this organization pay more attention to basic needs, and the higher their
salary, the higher their job satisfaction. There is a direct relationship between
the hierarchy of the organization and job satisfaction, in other words, it can
be said that the higher the regulations in the hierarchy of the organization, the
higher the level of people’s satisfaction. The relationship between the variable
of uniformity in work and the job satisfaction of employees is direct but not
significant, that is, it cannot be generalized to the society, considering the low
variance of this variable, one of the reasons for the non-significance of this
relationship can be found in this issue. There is no significant relationship
between the age variable and job satisfaction. The age variable is one of those
factors that the higher the level of expectations, experience and maturity of
a person provides this possibility. The relationship between the variable of
income and job satisfaction is not significant, which means that it can be
concluded that as the amount of salary and benefits that are considered for the
individual increases, the level of his expectation also increases and as a result,
satisfaction in case of insufficient income leads to dissatisfaction.
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